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History 

Eckardt Group was founded in Atlanta in 1936 as Eckardt-Ness, a partnership between the two original owners. 
The company pursued projects in a variety of markets. The firm grew over time, incorporating as Eckardt Electric 
in 1959, and moving to its present location in Chamblee in 1969.  Eckardt was purchased by employee 
Riley T. Stephens, Sr. in the 1960s and remains part of the Stephens family legacy today. 
 
The latest stage of Eckardt’s development is the Eckardt Group, an investment of several employee owners in 
addition to family members that allows Eckardt to serve its clients with expanded resources while maintaining 
the legacy that has been handed down for generations.

Main Contact Information
Patrick Stephens 
Director of Business Development 
678-989-6902
p.stephens@eckardtgroup.com

C O M P A N Y  P R O F I L E 



K E Y  S T A T S

$20 
MILLION 
B O N D I N G
S I N G L E  P R O J E C T

$80 
MILLION 
A G G R E G A T E
C A P A C I T Y

350 
L O C A L 
E L E C T R I C I A N S

15
P R E C O N S T R U C T I O N
P R O F E S S I O N A L S

2020 - $65 MILLION

R E V E N U E

2019 - $68 MILLION

2018 - $55 MILLION

2017 - $44 MILLION

2016 - $39 MILLION



F I R M  D I F F E R E N T I A T O R S

Eckardt Group brings valuable resources to the table 
for this project. Our team has completed or is working 
approximately $85 million worth of design assist/
GMP projects in the past five years. This experience 
includes the Southeast’s first Living Building at 
Georgia Tech, a new technical college campus for 
TCSG, and numerous critical healthcare facilities.

Our project teams have extensive experience working 
in the Athens region, and will be wrapping up a large 
project at Piedmont Athens Regional before this 
project begins. Our estimators, engineers, and virtual 
construction professionals work with field teams to 
ensure that the building is built to meet the needs of 
all parties. 

UGA and McCarthy can know that they are working 
with a team that brings the best combination of 
resources and experience to the job for the benefit of 
all stakeholders.

The following pages include information about our 
processes, our experience, and our people.  We look 
forward to the opportunity to deliver a project to 
UGA that will impact the campus for years to come.

$85 MILLION
I N  D E S I G N  A S S I S T  P R O J E C T S



S A F E T Y  P R O G R A M
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Our commitment to safety starts at the top and infuses every level of operations within the organization. Several 
years ago, we entered into a world of larger and more complex projects, which required a more comprehensive 
safety program. Our Safety program is lead by Safety Professional Diana Johnson CHST. Diana leads a team 
of qualified personnel who work with project management to oversee and implement our safety program on 
the job site. The safety team has worked diligently to reduce incidents and increase compliance as our overall     
man-hours have grown steadily year over year. To achieve our goal of zero accidents, our team enlists the 
following activities and practices:

• Develop and communicate our safety and health policy to all of our employees.
• Provide safety orientation for new employees and refresher training on a routine basis. 
• Mandate OSHA 30 hour safety certification for all supervisory employees. 
• Conduct Worksite Analysis – evaluate all project specific activities and processes for hazards. 
• Conducts Hazard Prevention and Control – to eliminate and control hazards. 
• Demonstrates management commitment by instilling accountability for safety and health, obeying safety 

rules and reviewing accident reports. 
• Testing of all employees for substance abuse 
• Record and analyzes safety performance (e.g. Experience Modification Rate (EMR), OSHA safety statistics) 

and communicates safety performance to employees. 
• Stretch and Flex Program
• Project Specific Safety Plan



R E L E V A N T  E X P E R I E N C E

Kendeda Building for Innovative 
Sustainable Design
Georgia Tech Campus
422 Ferst Dr NW, Atlanta, GA 30313

LEED Platinum Certification

Design Assist GMP

$2,420,000

Skanska

245 Peachtree Center Avenue, Suite 2500
Atlanta, GA 30303

At 47,000 sqft the Kendeda Building is an innovative sustainable energy structure built in the heart of Midtown on the 
Georgia Tech campus and it is the first of its kind to be built in the Southeast. The building composed of materials screened 
for common hazardous chemicals known to harm human and environmental health. During the 12-month performance 
period 15x the amount of water needed for operations was collected and infiltrated into the ground. Sixteen foam flush 
toilets and waterless urinals were installed and use less water than one typical low flow toilet. A Photovoltaic System 
supplied 225% of the buildings energy need that far exceeds the 105% LBC requirement. 

Lanier Technical College 
2535 Lanier Tech Dr
Gainesville, GA 30507

$10,000,000

Design Assist GMP

New South Construction

Jeff Brown, Vice President of Operations
jbrown@newsouthconstruction.com

This 94-acre development allows Lanier Technical 
College to grow into the 21st century and beyond by 
becoming a state-of-the-art technical institution that 
trains the future workforce for northeast Georgia. 



R E L E V A N T  E X P E R I E N C E 
C U R R E N T  P R O J E C T S 

Rollins School of Public Health
Emory University
1518 Cliffton Rd, Atlanta, Ga 30322

 $11,550,967

Design Assist GMP

New South Construction 

1180 W Peachtree St NW, Suite 700
Atlanta, GA 30309
Nadiene McClain
404-379-5976 
nmcclain@newsouthconstruction.com
 

Grady Center for Advanced 
Surgical Services
Grady  Memorial Hospital
80 Jesse Hill Jr. Drive SE, Atlanta, GA 30303

$17,440,462 

Design Assist GMP

Skanska

245 Peachtree Center Avenue, Suite 2500
Atlanta, GA 30303
Emilian Purcar
770-375-1238



C O S T  C O N T R O L  &  M A N A G E M E N T

The cost management process is one of the most important in the entire project, and our approach includes a 
thorough budget and scope based on the conceptual information and previous experience.  The key aspects of 
our cost management process include: Basis of Design, Accountability, Value Analysis, and Monitor.

BASIS OF DESIGN
Our process for conceptual estimates begins with a detailed review of the Basis of Design and Design 
Development documents for the project. Our team will draft a power distribution diagram based on the 
narrative. We use the power distribution plans to create a feeder schedule and complete a detailed take-off 
of each feeder.  The remaining systems are built in our estimate based on the narrative and assumptions as 
outlined in our scope letter.  A detailed estimate during the DD phase of the project allows the entire team 
greater cost certainty and decision-making capabilities during design.

ACCOUNTABILITY
During future pricing phases, we will update our budget and track all variances by line item with corresponding 
estimate detail.  We are diligent in our accountability to assist the team in maintaining budget targets on the 
project.  Any variances will be presented with explanations and, in the case of overages resultant of changes, 
potential options to mitigate any cost increases.  Our team will act as a custodian of the budget.

VALUE ANALYSIS
Throughout each phase of design, we will implement our VA process to organize concepts into means and 
methods, equipment, and design function to properly evaluate life cycle cost savings for the facility.  Our value 
analysis is conducted with the assistance of the construction team as well as our in-house engineering group 
assuring the combination of practical expertise and sound engineering.

MONITOR
Cost metrics are monitored on every project with a full activity-based costing system that is set up to match 
the established format.  On a weekly basis, our operations team reviews reports of labor cost vs. projections for 
that week.  On a monthly basis, we conduct a detailed percent complete review of each cost code and project 
costs through completion of the project.  Our team and our clients understand our cost and performance against 
targets with full transparency.  Further, we can identify early savings on projects to allow the Owner to most 
efficiently allocate their capital.



V A L U E  A N A L Y S I S

With respect to Value Analysis, our team will utilize life cycle cost comparisons and not simply first cost options. 
VA will be broken down in our format into: 

MEANS & METHODS
O p t i o n s  t h a t  m o d i f y  s p e c i f i e d  m e a n s  a n d  m e t h o d s  a n d  d o 
n o t  i m p a c t  f u n c t i o n a l i t y  o f  t h e  f a c i l i t y .

EQUIPMENT
O p t i o n s  t h a t  m o d i f y  e q u i p m e n t  s e l e c t i o n s  /  c o o r d i n a t i o n 
t h a t  d o  n o t  o r  m i n i m a l l y  i m p a c t  f u n c t i o n  o f  t h e  f a c i l i t y .

DESIGN
O p t i o n s  t h a t  a l t e r  t h e  b a s e  d e s i g n  a n d  m a y  i m p a c t  f o r m 
a n d  f u n c t i o n  o f  t h e  f a c i l i t y .

Review Drawings/Specs/
Narratives

Identify areas for 
value analysis:
• Location of rooms
• Equipment layout within room
• Modular design
• Equipment and material
• Quantities of devices
• Distribution Topology
• Equipment Testing
• Spare devices
• New Technologies
• Distribution voltages
• Short circuit withstand values

Conduct calculations
• Heat rise
• Lighting
• Voltage drop
• Short circuit

Business Case Analysis
• Background
• Options
• Identify analysis Criteria: Reliability/

Redundancy/Maintainability/Operability/
Safety/Future

• Analysis/Pros Cons
• Real time Cost Analysis
• Impact on other trades
• Impact on schedule
• Recommendation
• Action/Follow up

BIM Modeling / Coordination

Identify areas for 
value analysis:
• Underground vs overhead
• Phasing of construction
• Installation/Replacement
• Coordination with other trades
• Equipment and material 
• Alternative means and methods

Identify Opportunities for Prefab
• Single trade
• Multi trade
• Vometric/Modular
• Logistics
• Impact on schedule
• Impact on cost

Business Case Analysis
• Background
• Options
• Identify analysis Criteria: Reliability/

Redundancy/Maintainability/
Operability/Safety/Future

• Analysis/Pros Cons
• Real time Cost Analysis
• Impact on other trades
• Impact on schedule
• Recommendation
• Action/Follow up

BIM Modeling / Coordination

Procurement / Logistics  

Engineering Review Constructability Review

Review with Design 
Team, CM, and Owner

Once a decision is made, distribute 

to Estimating for adjusting GMP

Review with Design 
Team, CM, and Owner

Review Drawings/Specs/
Narratives



V I R T U A L  D E S I G N  C O N S T R U C T I O N

EXPERIENCE & CAPABILITIES 
Our team members began their BIM efforts dating to 2006 and have steadily improved and expanded our virtual 
construction team ever since.  To date, we have completed a variety of models and coordination processes 
across multiple healthcare facilities, complex enterprise environments, and mission critical facilities. Through 
modeling millions of facilities, our team has developed a proprietary process that maximizes use of both field 
knowledge and technology.  The ultimate output of the process includes detailed fabrication and install drawings 
as well as-builts and a living model for the customer. We have experience leading coordination efforts from a full 
federated model on similar size programs.

BIM Execution 
Review contract documents (SD, DD, CD) to determine scope of work and planned electrical installation. Using 
Bluebeam, layout circuitry and generate RFI’s for scope clarification and general questions regarding contract 
documents. Request all design Revit models and set up the Eckardt Group Construction Model in Revit.  Model 
and coordinate the electrical scope of work including, but not limited to, electrical equipment, conduit, lighting, 
ductbanks, cable tray, in-wall, and other items that may have space requirements and thus impact coordinated 
installation efforts. Our VDC team provides shop drawings, prefabrication drawing for manufacturing, as well as 
installation drawings for field installation. We utilize Autodesk Navisworks for clash detection and resolution as 
well as provide weekly updated Navisworks coordinated files to our field teams for confirmation of all installed 
trades adhering to the coordinated models.

Similar Project Experience 
• Lanier Technical College: 6 Building Higher Education Campus
• City Springs: Performing Arts Center, Office Building, Parking Deck City Center
• Office Examples: Overton Synovus, UGA Business Learning Center, Atlantic Yards, GT Living Building
• Data center Examples: (May not be able to disclose names due to NDA’s)



V I R T U A L  D E S I G N  C O N S T R U C T I O N

PROCESS

Power 
Distribution Branch Systems

SCHEDULE

D
O
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PREFAB & FIELD LEVEL DETAIL

Engineering Review

Layout // Field Supervision Review // QA

Modeling

MEP Coordination

BIM // Field Supervision Review // QA

Install Drawings // Prefab // Trimble // BOMs

START

INSTALL



L E A N

Eckardt Group is a practitioner of Lean Construction, and like many other trade contractors, has been 
implementing Lean Construction tools and principles long before they were known as “Lean”. Eckardt is an 
active sponsor of LCI (Lean Construction Institute) and is active on the LCI Georgia CoP leadership team where 
Stephen Cary (VP) serves as Vice Chair.

While we utilize many pieces of the Lean Toolkit, Lean Construction starts with respect for the individual 
and a culture of continuous improvement. Eckardt strives to cultivate a culture of respect and continuous 
improvement in our office and job site locations. We aim to treat vendors and other trades contractors just as 
we would our own employees or customers. Each employee that walks through our doors receives a full day 
of orientation, where we walk through basic principles of our continuous improvement culture. Employees are 
trained to give feedback on processes and systems so that we can learn from and improve upon what we already 
have in place.

On any Eckardt project, we require our field team to adhere to Lean Construction principles of scheduling. The 
person who is accountable for the installation of the work—or, the Last Planner—is responsible for the planning 
of the work. This lookahead schedule is then passed up the chain to the field supervisor, who works with the 
Project Manager to develop a job-level schedule. 

As a trade contractor, our level of implementation of the Last Planner System is largely dictated by the General 
Contractor. Most of our customers are Lean practitioners, and on their jobs, our field are actively involved in Last 
Planner and pull planning sessions.

Eckardt uses many Lean Construction principles in how we support our field installation. We require Just in 
Time delivery from each of our vendors, as well as requiring them to “stage and ship” material so that we aren’t 
removing excess packaging and waste on our job sites. We utilize a 50,000 sq. ft. prefabrication facility to 
improve the safety and quality of our installations, while improving the productivity of our on-site teams. And 
while prefab is a major driver in our Lean activities, we are implementing kitting on key construction projects, 
where all material, whether or not it is prefabbed, is packaged and released to the job site by area. This greatly 
reduces the time it takes our job site personnel to locate the right material for installation in their given area. 

While prefab is an integral part of Eckardt’s typical installation plan, we have also participated in collocated, 
multi-trade prefab. We see this as a critical part of our success moving forward and have space at our current 
prefab facility to accommodate. Most recently, we were able to partner with BKI to build overhead racks that 
include both mechanical duct and conduit on the Piedmont Athens Regional project.



P R E F A B R I C A T I O N 

Layout and BOM
• Provide Complete Layout Installation Drawings and BOM’s for ALL work to be installed on the project.  This 

includes the Phases of work for: Underground; Under-slab; Wall Rough-in; Overhead; Finishes.
• This will provide the Project Team the abilities to release materials by Area or Room with an “On-time” 

Delivery concept, taking the material directly to where it is to be installed when it is needed, instead of 
stock-piling materials on the project site.

Kitting
• As materials are being released, materials will be labeled and placed into “Kitted” delivery methods to be 

delivered directly to the area for which it is to be installed.
• Materials releases are to be scheduled at least two weeks in advance to enable the “Kitting” process.
• Materials will be routed through EG’s Innovations Center for the Kitting Process, prior to delivery.  (Kitting 

Process: Material quantities, types and identifications will be as listed on the Layout Installation Drawings 
and BOM for the specific Area or Room and based on the Phase of Work.)  

• Materials will be delivered to the area to be installed on engineered carts that are completely mobile.  (Carts 
will be rotated back to the EG Innovations Center for re-use.)

• Kitted Materials will be delivered where they are to be installed with a complete set of installation drawings 
and BOM’s that identify exactly what is included in the Kit and corresponds with the included Layout 
Installation Drawings.  This will provide the Electricians all of the information needed to install the Kitted 
materials.

Prefabrication Offsite at EG Innovations Center
• Ductbank prefabrications (Fabrication includes: conduit targets; installed conduit sections up to 40’ in 

length; rebar; etc)  
• Prefabricated Temporary Power Provisions
• Ground Containers prefabricated with entire temporary distribution equipment including: Switchgear; 

Panelboards; Transformers; Disconnects; Monitoring Equipment; Conditioned Air; etc.
• Modular Temporary Power Centers to be placed on site, and in other areas of the project.  (Skid mounted 

Transformer, Panelboard(s), Disconnects, Devices, etc)
• Prefabricated Conduit
• Conduits fitted with required bends, boxes, supports, etc. (Assemblies that can be used for in-slab; in-wall; 

above ceilings.)
• Conduits prefabricated on conduit racks to be lifted and installed overhead, up to 40’ in length. 



P R E F A B R I C A T I O N 

Prefabricated Electrical Equipment
• Panelboards/Disconnects/Transformer
 - Pre-punch and fit out electrical equipment with required conduit or cable connectors.
 - Pre-arrange all breakers according to Panel Schedules

Prefabricated Electrical Rooms
• Prefabricate mobile assemblies that include pre-installed, pre-wired panelboards, Disconnects, Transformers, 

Controllers, etc on wheels that can be easily rolled to where they are to be installed via a removable dolly 
system.  Mobile assemblies can be designed to the scenario of where it is to be installed, whether bolted 
in-place to the floor or housekeeping pad, hoisted and suspended, or bolted to a wall.  Units are designed to 
roll through a standard doorway and dolly system to be removed after final installation.

Prefabricated Wall Rough-ins
• Wall rough-in assemblies including: Conduit or MC Cable cut to needed length and connectors and any 

required bends; Box, Mounting Brackets; Devices/Yokes pre-installed.
• Complete wall rough-ins off site to be delivered as modular units.

Light Fixtures
• Remove and dispose of all packaging for light fixtures and stage on delivery carts identified by the area to 

where they are to be installed.

Other Trades Coordination
• Coordinate with other trades to pre-install conduit, wire and equipment on their equipment.  ie: Mechanical 

Skids, Mechanical Piping Racks, Cooling Towers, Chillers, etc

Headwalls and in-room overhead

Temp power transformer
disconnect with panel
and spiderbox plugs

Underground duct bank & patient 
room overhead loaded for shipment



C O N S T R U C T I O N

PROCUREMENT

On a project of this size, procurement practices will generate considerable value prior to construction. This 
statement does not refer to buying power or timing of purchases. Those items are a given that we can provide 
in terms of purchasing power and, relative to timing of purchases, will collaborate with the team to make quality 
decisions. What differentiates our team is that we truly approach this phase of the project as a supply chain 
challenge and solution. We implement best practices derived from lean manufacturing techniques and, as 
desired by the client, can address sustainability concerns as part of our detailed planning process.

Minimize Waste Equipment CoordinationCommodity Pricing

By implementing a pull inventory system 
within our firm, we have reduced material 
waste on projects to negligible amounts. 
We partner with a chosen supplier and 
issue a purchase order for maximum 
quantities of materials, which our 
superintendent is authorized to release 
twice per week. Because we pull from the 
supplier stock, we do not typically accept 
large shipments and therefore minimize 
excess materials. By partnering with our 
vendors and using a simple pull inventory 
concept, our excess material waste is an 
industry best.

Excess materials result in partial return 
credits, handling charges, and cost our 
clients money.  On a job of this size, waste 
could be considerable, and our lean supply 
techniques will truly differentiate
our final delivery costs from other firms.

Our team actively monitors commodity 
markets directly with manufacturers to 
assess opinion and guidance regarding 
future fluctuations.
The primary metal affecting our trade 
pricing is copper, which has also been 
one of the most volatile metal trades over 
the last four years. Our process is one of 
information flow and guidance to the end 
user to make informed decisions based on 
project timing and risk tolerance.
Current forecasts for copper remain volatile 
with increasing pressure on currency and 
equity markets.
To hedge pricing, our team locks unit 
pricing on wire early in a project prior to 
final power distribution design, and we 
hold an option to provide sizes and colors
up to one year out. This hedge affords our 
owners both risk management guarantees 
and flexibility with respect to final design. 
On this project, we will have the copper 
contract terms negotiated with the ability
to execute at a time to be determined by 
the team.

Our team is well versed in procurement 
of significant equipment packages and 
typically manages this procurement, or 
in some cases, assists in the owner or 
CM’s pre-purchase of the equipment.  It 
is very important in the process to have 
relationships with the manufacturers, 
interface during coordination to assure 
rough-in locations, and carefully implement 
the specifications and sequence of 
operations associated with the power 
distribution. Our project team’s vast 
experience in replacing power distribution 
systems in existing facilities will allow us 
to develop the best possible approaches, 
schedule, and coordination plans.  



LABOR 

Managed by our Director of Field Operations and General Superintendent, Eckardt currently employees 356 
field electricians.  Project Labor needs are closely monitored and maintained with the assisted use of LaborChart 
Software Tool.  Labor projections, which are maintained and updated by each Project Team, are submitted and 
discussed during regular scheduled weekly Project Management Meetings.

1. All actual vs. budget reports are reviewed on a weekly basis with monthly cost to completes provided by the project 

management team

2. The project management team is accountable to deliver detailed monthly financial packages internally demonstrating 

progress on the project as well as budget projections to complete the job. 

Our process is very disciplined with daily, weekly, and monthly deliverables.  Further, our process incorporates 
model elements into our workflow tracking and detailed updates of installed work directly from supervision in 
the field.  The tracking is transparent to all team members.

Backlog & Capacity Analysis

We have approximately 30 qualified professional electricians working at Piedmont Athens Regional. Those 
resources become available as construction begins on the Poultry Science Complex, which allows us to staff the 
projects entirely with leadership and core personnel from our existing workforce. All on site personnel will be 
fully dedicated to the project and will not be shared between multiple projects. Our project management team 
brings recent design-assist, higher ed experience to this project and is ready to work with the precon team to 
bring value to UGA and McCarthy. Our core team is committed to the project

In summary, our team can provide:

A. Immediate Availability of the Management Team:  We are providing an expert management team that has 
recently completed design assist higher education projects.

B. Consistency in Workforce: Eckardt Group will provide the construction team with access to core field 
leadership already working for Eckardt.

C. Depth in Pre-Construction Resources: Eckardt Group provides clients with access to a significant number of 
       pre-construction professionals, including professional engineers and BIM experts. On this project, our       

pre-construction team will include members with experience on numerous projects of a similar nature

D. Pre-Fabrication Department:  Our team’s aggregate pre-fabrication planning and execution resources will 
be of great benefit to the quality and efficiency of installation on this project. Our team will generate pre-
fabrication plans for numerous components that will allow for off site production of a significant portion 
of the project. This strategy will allow us to produce components for multiple areas at once in a controlled, 
productive environment utilizing our core workforce.  Our pre-fabrication plans and resources will be of 
paramount importance and benefit to this project.



Q U A L I T Y  C O N T R O L

It is the policy of Eckardt Group (EG) to achieve the highest attainable level of Quality and Reliability of products 
and services, exceeding customer’s expectations whenever possible, through the implementation of a certified 
Quality Management System and Quality Assurance Program by all Management and Staff. 
 
To achieve this goal, EG has formed its own QAQC Group to provide oversight of all projects both large and 
small. We have developed a very comprehensive program to ensure that we excel in all phases of your project 
from Estimation through Planning, Procurement, Construction, Startup, Commissioning, and Turnover. Our 
number one objective is to always provide products and services which satisfy any applicable requirements 
related to each Contract or Service Order. 
 
EG has committed itself to going the extra mile to earn your confidence that your project will be completed 
with Top Quality Craftsmanship with attention to every detail through our QAQC program and superior Quality 
Management. 
 
The fulfillment of this policy is part of EG’s commitment to the continual improvement of its processes and 
Quality Management.



P R E C O N S T R U C T I O N  T E A M

Randy Watson
Vice President of Precon

Vance Fulkerson
Director of Construction

Ken Baudry
Senior Engineer

David Suddath
VDC Manager 

Rilo Stephens
Principal

Steve Roney
Senior Estimator



C O N S T R U C T I O N  T E A M

Vance Fulkerson
Director of Construction

Josh Harms
Field Supervisor

Jason Swafford
Superintendent

Rilo Stephens
Principal

Daniel Gregorio
Project Executive

John Abt
Project Manager

Ken Mabe
Director of Field Operations



EDUCATION

CLEMSON UNIVERSITY
Bachelors of Science
Industrial Management

RILO STEPHENS
PRESIDENT

Rilo is the third generation of his family to lead the business. He 
has worn many hats from summer helper to project manager and 
where he sits now as President. Rilo Graduated from Clemson 
University in 1987 with a bachelor’s degree in Industrial 
Management. He has been married to his wife Wanda for 38 years 
and is a proud father and grandfather to his son Patrick, daughter 
Elizabeth, grandson Henry and granddaughters Lucy and Emory.

EMPLOYMENT HISTORY

• 1981 - First  job at Eckardt Electric - Summer helper
• 1987- Project Manager
• 2001- Vice-President
• 2008- President 

 

CONTACT

Email:
r.stephens@eckardtgroup.
com

Phone: 770.458.6973

CERTIFICATIONS & 
ACHEIVMENTS
• Member of the Academy of 

Electrical Contracting
• Governor, Atlanta 
• Electrical Contractors          

Association
• Chairman, AECA Labor     

Relations Committee &      
Labor Negotiations 

• Committee
• Previously: President of the 

AECA, member of the Board 
of Directors, AGC Georgia



EDUCATION

AUBURN UNIVERSITY
Bachelors of Science in                
Building Science

VANCE FULKERSON
DIRECTOR OF CONSTRUCTION 

Vance has worked in the construction industry for nearly thirty 
years. His experience at the CM and subcontractor level 
brings a valuable perspective to his project teams. He is well 
versed in data center construction, from large programs to 
smaller enterprise sites.

NOTABLE PROJECTS

NHA Site - Northern Alabama

 Electrical Project Executive for a $170 million data   
            center campus in Alabama.

Asurion Data Center, Orlando

 $16 million (electrical) conversion of an existing building     
            into a 20 MW data center

Infinity Financial Center, San Diego

 $10 million (electrical) conversion of an existing call       
            center into a 10 MW data center

University Medical Center, El Paso

 Major renovation and addition to 60 year old hospital      
            facility in El Paso. Included new Emergency                
            Department, Level 1 trauma center, surgery and  
            cancer centers, and a new tower consisting of a 146             
            bed women’s hospital and 225,000 sf devoted to 
            

CONTACT

Email:
v.fulkerson@eckardtgroup.
com

Phone: 205-994-5466



CERTIFICATIONS & 
ACHIEVEMENTS
• Design Assist Experience

• 27 years of Healthcare          

Experience

EDUCATION

GEORGIA TECH 
Bachelors of Science
Electrical Engineering

RANDY WATSON
VICE PRESIDENT OF PRECONSTRUCTION

Randy began his career with Eckardt in 1992 as a Project Manager. 
He was promoted to Vice-President in 2008 and is responsible for the 
company’s Pre-construction department. He has managed large 
projects in every segment of Eckardt’s core business.

NOTABLE PROJECTS
Design-Assist Project List

• Emory Rollins School of Public Health - $11,300,000

• Piedmont Athens Tower Expansion - $8,200,000

• Grady CASS - $18,350,000

• Infinite Energy Center Expansion - $10,512,000

• EUHM Winship Tower – JV with Cleveland - $26,500,000

Grady Health Systems 

• ED Expansion - $9,000,000 Contact 

• Marcus Stroke and Neuroscience Center - $1,114,170

• Marcus Shock Trauma Unit - $650,000

Emory Healthcare

• EUHM D&T - $15,000,000

• Perioperative Expansion Platform - $2,638,109

• ED & Lab Renovation - $1,348,083

• 2D ICU Expansion - $1,709,148Wesley Woods Neuroscience Ren-

ovation - $1,210,743

Northeast Georgia Health Systems

• Women & Children’s Pavilion - $5,209,545

CONTACT

Email:
r.watson@eckardtgroup.com

Phone: 770.458.6973



KEN BAUDRY 
SENIOR ENGINEER

Ken has spent over 30 years in consulting work in 
engineering and program management. He has run his own business 
and managed projects large and small for clients all over the world. 

INDUSTRY EXPERIENCE

Ken’s recent experience in the industry has been 
focused on problem solving for clients. He is skilled at assessing a 
situation, developing solutions, and creating a plan to deliver the 
solution. He then works with clients to develop budgets and designs 
and works with project teams to hold those budgets through the 
course of a project.

At Eckardt, Ken will perform a similar role, interfacing with our clients 
and design teams to provide the best 
solutions for our projects. 

   

EDUCATION & TRAINING

LOUISIANA STATE 
UNIVERSITY
Bachelors Degree In Electri-
cal Engineering

LOUISIANA STATE 
UNIVERSITY 
Masters In Business 
Administration 

REGISTERED PROFESSIONAL 
ENGINEER



CERTIFICATIONS & 
ACHIEVEMENTS 

• Georgia Non-Restricted 
Electrical Contractor 
License EN216390

EDUCATION

UNIVERSITY OF ALABAMA
Bachelors of Science in
Electrical Engineering

DANIEL GREGORIO
PROJECT MANAGER 

Trey has been in the electrical industry for over fourteen years with 
previous work experience as an electrical project engineer and 
project manager.  

NOTABLE PROJECTS 

EUHM Glenn Building First Floor Renovation

Lanier Technical College

NEGMC Cath Lab #5 Renovation

EUH 3B SE Renovation

UHS Summit Ridge

Gordon Hospital Phase II Renovation

Atlantic Yards

Grady Health Water Damage

GT Living Building

Grady CASS 

Piedmont Athens Regional Hospital 

CONTACT

Email:
d.gregorio@eckardtgroup.
com

Phone: 470.389.1768



CERTIFICATIONS & 
ACHIEVEMENTS 
• NECA PM TraininG
• NCCER PM Training
• OSHA 30 hour certified
• Construction Management 

System Applications
• ConEst
• AccuBid
• Sage/Timberline

EDUCATION

ANDERSON HIGH SCHOOL
1988

ABC APPRENTICE 

PROGRAM

1991

KEN MABE
DIRECTOR OF FIELD OPERATIONS 

Ken entered the construction industry as an apprentice electrician 
30 years ago. Over his career, he has held nearly every role 
available, from apprentice to operations manager. He believes it is 
his mission to provide electricians the tools for success, which results 
in satisfied clients and a job well done. done.

NOTABLE PROJECTS
• Parkview Hospital North - $28M

• Parkview Hospital North Switchyard - $4.9M

• Parkview Hospital Main Expansion - $3.2M

• Dallas Cowboys HQ - $22M

• MARTA IOC - $12.5M

• Phillips 66 15KV Utility Upgrade - $14M

• Confidential Alabama Data Center - $172M

CONTACT

Email:
k.mabe@eckardtgroup.com

Phone: 770.452.4735



CERTIFICATIONS & 
ACHIEVEMENTS 
• DBIA, Atlanta Chapter 

- Past President

EDUCATION

PENNSYLVANIA STATE                
UNIVERSITY, ERIE
Bachelors Degree in 
Management

PERIMETER COLLEGE
Associates Degree in
Business Administration 

STEVE RONEY 
ESTIMATOR 

Steve has over 25 years of experience in pre-construction and 
project management on projects in the commercial, medical, and 
mission critical market sectors. 

EXPERIENCE & NOTABLE PROJECTS 

(2013-2017) Senior Estimator - Cleveland Electric
• prepared conceptual estimates and proposal for over 

$100M in secured projects.

(2009-2013) Pre-construction Manager -  MC Dean 
• managed the estimating groups in Atlanta & Charleston

CONTACT

Email: 
s.roney@eckardtgroup.com

Phone: 770.597.7011



CERTIFICATIONS & 
ACHIEVEMENTS 

• Technical Skills Training
• Proficiency Training
• Autodesk Revit
• Navisworks
• CAD
• BIM 360
• Autodesk Point Layout
• Greenlee Bendworks

EDUCATION

SOUTHERN POLY TECH 

Construction Management

DAVID SUDDATH 
VDC MANAGER 

David started with Eckardt in 2008 as project manager where he 
quickly took on new rolls and responsibilities to develop Eckardts 
virtual construction department using top of the line construction 
design programs and technology. 

NOTABLE PROJECTS 

• Infinite Energy Center – Convention Center Expansion - New 
2-floor addition to existing Convention Center - 120,000sqft

• Grady CASS (Center for Advanced Surgical Services) - 10 story 
MOB with Imaging/Surgery & 5 floor parking deck -  285,000sqft 

• Emory Rollins - 11 story MOB - 185,000sqft
• Piedmont Athens Regional - 6 story MOB - 185,000sqft 
• Emory Johns Creek Parking Deck (Design/Assist) - New Parking 

Deck. Designed/produced/stamped - Electrical drawings
• Rio Bravo – 30+ Story High Rise Luxury Residential Condos with 

Parking Deck
• Candler Building – 20+ Story High Rise Luxury Residential Condos 

with Parking Deck
• IEC Parking Deck – 4 Story Parking Deck
• Broadwest – 20+ Story High Rise Condo, 20+ Story Office High 

Rise Building, Parking Deck, and Retail Conference Center
• 5th & Broadway – 30+ Story High Rise Condos
• The Joseph Hotel – 20+ Story High Rise Condos
• (NDA) Data Center Project – Tennesse
• (NDA) Data Center Project – Okalahoma
• Sandy Springs City Center – 6 Story Office Building, Performing 

Arts Center, and 3 Story Parking Deck
 - Also provided Lead Coordinator duties for this project at   
   request of General Contractor
• Overton – 7 Story Office Building with 5 Story Parking Deck
• BKI – 30,000sqft Office Building with 73,000sqft attached Ware-

house Prefabrication Facility
• Lanier Technical College – 6 Building Higher Education Campus 

(Total 330,000 sq ft)
• UGA Business Learning Center – (2) 4-story Building Additions to 
• Higher Education facility
• Northeast GA Medical Center – Single Floor MOB Renovation 

and new Central Energy Plant building addition
• Primerica – 300,000sqft Office Building
• Grady Hospital Emergency Department – 4 Story Emergency 

Department addition to Grady Hospital

CONTACT

Email: 

d.suddath@eckardtgroup.

com

Phone: 404.285.3740



JASON SWAFFORD
SENIOR PROJECT SUPERINTENDENT

Jason has been lead multiple commercial projects both at his time 
in Eckardt and at previous stops in the industry. 

NOTABLE PROJECTS 

• UGA Business Learning Commons- $3.4M

• 3400 Overton - $4.5

• Resurgens Specialty Underwriters - $1.2M

• Razorfish Digital Marketing - $425k

• Regions Bank - $400k

• Clearleap $345k

• Lennox Towers - $275k
   

CERTIFICATIONS & 
AFFILIATIONS
• OSHA 30

EDUCATION

NATIONAL JOINT 
APPRENTICESHIP & 
TRAINING COMMITTEE 
GRADUATE
(2000)

CONTACT

Email: 

j.swafford@eckardtgroup.com

Phone: 770.378.7275



CERTIFICATIONS & 
ACHIEVEMENTS 

• OSHA 30 Certified 
• Certified Values            

Inspector 
• HMM10 Diversity Training
• CPR & First Aid 
• Dale Carnegie

EDUCATION

Associated Builders &       
Contractors (ABC)
Electrical 

JOHN ABT
PROJECT MANAGER  

With over two decades of experience in the electrical industry John 
brings a wealth of knowledge and experience to any project he 
takes on. 

Experience & Notable Projects 

Athens Piedmont Hospital

CONTACT

Email: 
j.abt@eckardtgroup.com

Phone: 770.862.2550


